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   This brief document is intended as a suggested strategy for the restoration or renewal of the Wickham Market village sign. As you know I'm a painter and held the post of professor of painting at the Royal College of Art from 1998 until 2006. During my long career in the visual arts I've had extensive experience with public art and mural projects – most of which have employed stove enamelled metal and rudimentary forms of engineering.
   My purpose is to propose and outline a fresh and creative approach to the project that has the potential to provide the community with the opportunity to make something that not only revivifies The Hill but has the potential to involve the community – particularly the children - in the project. An enterprise that would offer the opportunity to reflect a sense of pride in our village at a time of wider uncertainty.  
  
1. There's no reason to repair the sign in it's current configuration as it's simply unworthy of such attention – if only on the grounds of cost. It's invariably more cost effective to make something from scratch than attempt to restore it.
2. Restoration would be a lost opportunity. An opportunity to improve and revivify the centre of the village (The Hill).
3. The existing structure is unsatisfactory on many counts –  the subject of the current sign is not only poorly conceived, it presents an entirely nostalgic sense of the village and the style of of the visual language is banal and far too literal. Any design should be thematic. If this weren't problematic enough the whole enterprise is 'garlanded' in a monstrously kitsch mass of wrought iron. This iron work is not only ugly but ungainly. It also renders the sign top heavy. A different and potentially lighter material should be considered; something like aluminium.
4. I've been making some inquiries and there may be some kind of grant available from the Community Grant Scheme for a public art project of this type – particularly if a competition were to be considered. My source informs me that Wickham Market hasn't previously applied to this fund.
5. It's vitally important that any project occupying a public space – particularly at public expense - involves some kind of consultation and discussion. Not simply to inform the community but to offer them the opportunity to be consulted – and potentially involved. This is an established strategy that helps avoid a negative reaction, which in extreme cases can result in vandalism. A community that has been consulted will invariably be more protective and proprietorial about any such project; reflecting a sense of ownership and ultimately pride. 'Dumping' has been the scourge of public art and site specific projects for years.
6. There are several very capable fabricators and engineers living in or near Wickham Market that could undertake the task of making a new village sign. It's always a good idea to keep the project in local hands.
7. If funding is granted then a competition might be appropriate. One that could involve the pupils of Wickham Market Junior School. There are qualified junior school teachers with experience of art teaching living in the village. They could be employed to work on the project (or competition) with the staff and children in the school. As Wickham Market has no secondary school, some form of contact with both Thomas Mills High School in  Framlingham and Farlingaye High School in Woodbridge would be advisable.
8. The new sign might feature in a summer fair or similar event in 2021 – Covid 19 permitting – at which it might be 'unveiled'.
9. Broader social and adult engagement with the project could be managed by the Wickham Market Arts Project.






